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1. The Key Characteristics of the Global and US beverage industry
Globalization is an important characteristic of the global and the US industry. Coca cola, PepsiCo, Red bull and other beverage companies have expanded their markets into the global platform. The geographic share of the international market for alternative beverages is as follows; United States-42.3%, Asia Pacific- 31.5%, Europe22.2%, America excluding US-4% .The companies in the industry are keen on expanding their markets and tapping into the emerging international markets. Expansion of existing product lines and the development of new products also characterize the industry. Innovation and differentiation are key elements that drive the industry. The industry is also characterized by high profit margins, rapid growth and premium prices. The increasing demand for alternative beverage choices is a force behind the rapid growth and the high profit margins.
  The economic characteristics of the alternative beverage industry differ from those of other beverage categories mainly on the basis of differentiation. The alternative beverage industry focuses on the development and differentiation of the products to meet the changing consumer needs and preferences. The demand for alternative beverages is higher compared to that of other beverages. In 2009, the alternative beverages accounted for 87% of the dollars sales in the industry. 
 Meeting the evolving consumer needs and preferences could drive change in the economics of the industry. The warnings from the physicians caused a drastic change in the economics of the industry since most consumers are very particular about their health needs. Expanding into emerging international markets is also a primary factor that could drive change as the demand would increase leading to increased innovation.
2. Competition in the Alternative Beverage Industry	
The alternative beverage industry has high competition with the main focus on market share. Coca-Cola has a market share of 11.5%, PepsiCo- 26.5, Red Bull- 7% and other producers 55%. The elements of the marketing mix i.e. product, distribution and pricing are also key competition factors in the industry. Forces of new entrants continually hit the market heightening the levels of competition. The new entrants are a threat to the market share and the position of the companies already in the industry. Competition has evolved over time with product differentiation and innovation becoming the main focus in the creation of a competitive advantage. Venturing into emerging international markets has also revolutionized competition in the alternative beverage industry.
Industry rivalry is the strongest force in the industry. Product innovation, differentiation and branding building are the main focus of most players in the industry due to the changing consumer preferences. Threat of new entrants is also a strong force in this industry as they could storm the industry with highly innovative products, hitting the existing players by surprise. The new entrants could also use better strategized distribution channels thus creating a competitive advantage over the existing companies.  The weakest of the five forces is the bargaining power of customers and the bargaining power of suppliers. The cost of products is determined by the cost of raw materials and other expenses incurred. Additionally, customers need these beverages so bargaining wouldn’t be much of a problem. In this industry suppliers compete to get the attention of the alternative beverage companies. 
Product innovation and differentiation has the greatest effect on the attractiveness of the industry. If more creativity and innovation is invested in this industry to meet the evolving customer needs and preferences, the profitability of the players is guaranteed to grow. New entrants also have wealth to create in this industry if they take product innovation a notch higher. The different flavors and nutrient properties by the various players in the industry clearly illustrate the attractiveness of the industry. Distribution is also a competitive force in the industry. The channels used to distribute the products are used to create a competitive advantage.
This industry seems to be attractive to the existing companies other than new entrants. The network effect in the industry, brand loyalty, expected retaliation from existing players and capital requirements are huge barriers to new entrants. The existing players, on the other hand, have a foundation on which they can continuously innovative their products to meet consumer specifications.
3.	Key Factors for Success and Competitor Positioning		
The key competitors in the alternative beverage industry are; PepsiCo, Coca-Cola Company, Red Bull GmbH and Hansen Natural Corporation. PepsiCo’s brands include; Lay's, Tostitos, Cheetos, Mountain Dew, Pepsi, Doritos, Tropicana, and Cracker Jack. The Company uses product differentiation and a key study of the consumer needs to reach the customer segments. Coca-Cola Company has the following brands; Diet Coke, Coca-Cola, Fanta, Sprite, and Minute maid. To reach the key customer segments the company does a research of consumer preferences and uses product differentiation to meet these needs. Red Bull Energy Drink, Red Bull Sugar free, Red Bull Cola are the brands of the Red Bull GmbH company. Hansen Natural Company has Monster energy drink as its main brand. Hansen Naturals has distribution agreements with Coca-Cola to enable it reach its customer segments. Monster energy drinks account for 90% of the company sales. Coca-Cola also offers distribution services for other players in the industries for the products to reach the customer segments. Convenience stores, supermarkets, supercenters, natural foods stores, and wholesale clubs serve as distribution channels for customers to access the alternative beverages. PepsiCo has a market share of 26.5%. Coca-Cola -11.5%, Red bull -7% and the others- 55%.
The key success factors in this industry are innovation, product differentiation, brand portfolio, and strategic distribution channels. Expansion into emerging international markets is also a key success factor as it increases the market share of the company involved. 
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PepsiCo and Coca-Cola are the competitors in the best position. They are multi-brand companies that have differentiated their products to meet the consumer needs and are in the international markets. Living essentials, Vacation in a Bottle (ViB) and Dream Water are poorly positioned in the industry. They are single brand companies with national and regional distribution respectively. It is difficult for these poorly positioned companies to compete favorably with the best positioned players.

4. Industry and Company Trends, Options and Recommendations
The industry growth trends are affected by the increasing keenness on health by the consumers whose preferences are evolving very fast. Increase in consumer purchasing power increasing demand for alternative beverages has also led to the growth of the industry. Most of the players in this industry are tapping into emerging international markets thus leading to growth.
To sustain and improve the global competitiveness the companies Coca-Cola should invest more in the promotion of their products by the use of new and emerging technologies e.g. 3D imaging in advertisement. Coca- Cola should also tap into more of the emerging international markets. Red Bull GmbH should focus on product innovation and development to provide the consumers with more options for the changing preferences. PepsiCo should develop better distribution strategies so as to gain a competitive edge in this aspect of the business. 
Red bull needs to invest more in Product differentiation and expansion into new markets. PepsiCo needs to promote its products more to strengthen the brand. Coca- Cola should increase its market share by venturing into new markets.	




